
Embrace digital
transformation in the water
utility and management
industry by integrating IoT
sensors, AI-driven analytics,
and cloud-based data
management systems.

pro tip

Let's take the next step
toward a smarter, greener
future in the industry.

Take the next step
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Functionality Enable

Digital Transformation

Products used

Centralized data

warehousing eliminated

silos, offering a

comprehensive view of

operations, finances, and

customer data

BI tools and dashboards

enabled swift, informed

decision-making, leading

to agile operations and

quicker responses

Real-time customer data
access allowed
personalized services and
faster issue resolution

Our support ensured
consistent compliance,
reducing risks and
ensuring a secure,
compliant, and customer-
centric operation. These
efforts improved the
bottom line as well

Comprehensive Data
Intelligence Solution for a
Leading Water Utility Firm

With more than two decades of industry experience

under its belt, the company offers an extensive array of

water solutions. These encompass potable water supply,

wastewater treatment, industrial water management,

and the development of sustainable water resources

This leading water utility company is known for

delivering top-tier water management services to a

diverse clientele spanning multiple industries. Renowned

for its unwavering reliability, the company has

established itself as a trusted partner for addressing

extensive water resource management requirements.

ABOUT CLIENT

Impact

SOLUTIONS

Data Warehouse Development: Our developers
collaboratively established a centralized data
warehouse, integrating operational, customer, and
financial data from diverse sources. This enabled a
unified data flow within the organization resulting in
data accuracy and consistency.

Business Intelligence (BI) Implementation: Power BI
dashboards were introduced to deliver real-time
analytics and insights to decision-makers. The
dashboard helped the client define and monitor their
established key performance indicators (KPIs).

Data Visualization: Data visualization tools were
introduced to analyze customer data, resulting in more
personalized interactions. The implementation of real-
time analytics from the BI dashboard helped streamline
processes, enhancing the overall customer experience
and engagement.

Guidance and Support: The use of the BI dashboard
allowed for on-time reports, ensuring compliance with
industry regulations. We also guided and supported our
client in adhering to the latest water utility industry
standards.

In response to the critical challenges faced by the

company, our data experts initiated a comprehensive

digital transformation plan.

PROBLEM STATEMENT

Scattered Data: Data fragments spread across various
systems hindered a unified view of operations and
customer data, impeding informed decisions.

Operational Inefficiency: The absence of real-time data
analytics and unidentified KPIs made resource
allocation and operational efficiency difficult.

Customer Engagement: Challenges in data access and
process streamlining hindered efforts to improve
customer services for a more personalized experience.

Regulatory Compliance: Stringent industry regulations
and reporting standards necessitated dedicated
resource management.

Our client encountered issues in informed decision-

making due to the following key challenges:
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