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Enhancing Product Sales and 
Outlet Performance Monitoring in 

the Middle East

About Client

F A regional branch in the Middle East offering a wide range of daily consumer 

product lines with a strong focus on sustainability and social responsibility.D

F Operating in countries like the UAE and Saudi Arabia, they employ over 1,500 people 

and foster an inclusive and innovative workplace.

Problem STATEMENT

The company highlighted multiple challenges in its physical outlet sales performance 

when we first sat together for a discussion. Here are the key issues we identified: 

Product Sales & Outlet Performance:


The client struggled to accurately analyze product sales, identify top-performing 

outlets, and manage oversales, impacting inventory optimization and resource 

allocation.

Rising Competition in ME:


They lacked a reliable method to assess their brand’s performance against 

competitors, limiting their ability to apply strategic solutions.

Sales Department Tracking:


We also noticed roadblocks in monitoring monthly attendance and individual product 

sales performance, affecting productivity and performance management.

Solution

Our experts implemented the following steps to manage and optimize their TikTok 

marketing efforts:

Excel (OneDrive/SharePoint Integration):>

F We helped the client pull data from Excel files stored on OneDrive and SharePoint. 

These cloud platforms made it easy to work together in real time, keep track of 

changes, and access the data seamlessly for further analysis.

VPN (Virtual Private Network)v

F Our team set up a secure VPN to ensure the client could safely access their internal 

data, especially when using SharePoint or OneDrive from remote locations. This 

gave them peace of mind knowing their sensitive data was protected, no matter 

where they worked.

ETL (Extract, Transform, Load) via Dataflowsv

F We simplified the client’s ETL process by automating data extraction from Excel files, 

transforming it into the right format, and loading it into their data warehouse or 

Power BI. This made sure the data was clean, ready, and easy to analyze.

Power BI Setupv

F We used Power BI to turn the client’s data into powerful, interactive reports and 

dashboards. By linking the data from their ETL process, we helped them effectively 

utilize the collected information with easy-to-understand visualizations.

Technical Architecture

Business Impact

F The client improved visibility into product sales and outlet performance, resulting in 

a 15% increase in accurate sales reporting.

F They can now compare their brand’s performance against competitors, leading to 

a 12% increase in market trend visibility.

F A new system for tracking monthly attendance and individual sales performance 

improved attendance tracking accuracy by 25%.

F Better oversight of product sales and outlet performance helped optimize inventory 

turnover by 18%.

F Data-driven discount strategies, based on competitor performance and trend 

analysis, increased customer engagement by 14%.

F A more robust system for tracking individual sales performance led to a 10% 

improvement in sales staff productivity.

By putting a data-driven solution in place, the client gained better control over their 

product sales and outlet performance. This led to smoother inventory management 

and more efficient use of resources. With the ability to track competitor trends and 

optimize sales staff performance, they’ve been able to strengthen their competitive 

edge and improve overall operations.
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Reviewed on 

TOP Artificial 
Intelligence COMPANY

2024

TOP AI 

Consulting COMPANY

2024

TOP Cognitive 
ComputingCompany

2024

TOP AI 

Strategy Comparty

2024

TOP BI &

Big Data Company 

2024

TOP 

TABLEAU COMPANY

2024

Don't Miss Us On:

https://calendly.com/ankush-datatobiz/making-data-work-for-you-datatobiz?utm_source=website&utm_medium=demo&utm_campaign=case_study_PDF_CTA
https://www.linkedin.com/authwall?trk=bf&trkInfo=AQHUN6SypNkNRwAAAZSDN0jQk45mFwe9xayl52Mr7Pd-80yv4pWZLChItm1p3TraC716yUGtC7XEoQ4F9806VE-laVpz-7dgIv_l6vNRxSalhCkZVFpecS21yJ5b4H-mq3dMgKA=&original_referer=&sessionRedirect=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fdatatobiz
https://www.instagram.com/datatobiz/
https://www.youtube.com/channel/UCrmWIVKb8KbF-C6fmE88QwA

